The North Carolina Army National Guard is a military force comprised of Soldiers sworn
to support and defend the Nation and the State.ef North Carolina. A ready, reliable,
responsive and relevant force, the Soldiers of North Carolina are always ready to serve—
in their home towns, in other States and around the world.

SPC Lynn Cox, of the 626th Supply Maintenance Company, 113th Sustainment Brigade, North Carolina Army National Guard, pulls herself along a rope while her sponsor,
SSG Donald Hill, also of the 626th Supply Maintenance Company, encourages her during the obstacle course event of the 2019 North Carolina Best Warrior Competition
at the Camp Butner Training Center in Stem, N.C.
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NCNG: 2019
Best Warrior
Competition

by SSG Leticia Samuels

orth Carolina National Guard
Soldiers’ physical and mental limits
were pushed to their boundaries
as they competed in the State Best Warrior
Competition (BWC) at the Camp Butner
Training Center March 4-8, 2019.

The BWC is an annual competition
collecting the best junior enlisted and
noncommissioned officers from each Major
Subordinate Command in North Carolina to
place them in a grueling four-day competition
channeling their warrior ethos.

“I think the best warrior [competition]
is important overall, because it reaches
down to the lowest level,” said SGM Shane
Potts, noncommissioned officer in charge
of the BWC. “It digs a little bit deeper into
their fortitude, honor, pride to wear the
uniform, their competitiveness and their
professionalism to endure these events
physically and mentally. This is really going to
try them at their lowest moments when they
feel that they can’t do things, but they have to
push to that extra step”

Sleep deprivation, 22-degree weather

and physical fatigue are just a few of the
obstacles competitors’ battle throughout the
duration of the competition. Leading up to
day one and throughout the competition, the
sponsor-competitor duo tackles each event
systematically.

“I did a lot of research just to make
sure things hadn’t changed too much,” said
SSG Jeftrey Wyatt, sponsor to SPC Alizi
Douglas. “I talked to some friends from prior
deployments—rangers and special forces
guys—to see what they do to prepare for these

North Carolina National Guard Soldiers begin the start
of a 12-mile ruck march during the North Carolina Best
Warrior Competition March 2019 at the Camp Butner
Training Center in Butner, N.C.

North Carolina Army National Guard photo by
SSG Mary Junell

long ruck marches. I did weapons training
at the unit. I developed an entire workout
routine and study schedule as soon as we
found out he [SPC Douglas] was moving
forward”

Day two starts one of the longest days of
the competition, having Soldiers start with
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again,” said SSG Wyatt, who competed in a
similar competition in 2007 and serves with
SPC Douglas in the 690th Brigade Support
Battalion, 130th Maneuver Enhancement
Brigade. “T put myself through a ruck march
at the house. I put on a 50 Ib. ruck and I took
off for 6 miles to make sure I was going to
know what he needed to do”

Often, sponsors are someone who has
had experience in the competition, and
according to SSG Wyatt, that knowledge and
experience are an important part of being a
Sponsor.

“I wrote an entire plan for workout
routines, training, studying, places to get
information,” he said. “You have to figure out
what their weak points are and help develop
those areas.”

The sponsors stay with their Soldiers
through every level of the competition,
and should they win, travel with them to
the Region III Best Warrior Competition
scheduled for May.

SGM Shane Potts, noncommissioned
officer in charge for the North Carolina Best
Warrior Competition, said the sponsors are
even more important as Soldiers move to the
higher levels of the competition.

“With a dedicated sponsor, that sponsor
is able to take care of that competitor, make
sure they understand the timeline and help
them think of the things that will make them
more successful,” SGM Potts said. “They
get to know each other, then the sponsors
understand exactly what that competitor
needs to help them out”

As competitors cross finish lines and
complete events, sponsors cheer, bring dry
clothes and ask their Soldiers how the event
went, celebrating the successes and providing
encouragement along the way.

The winners of the competition will
not only be the Soldiers who are named
Best Warrior, but also the sponsors, who
were behind the competitors every step of
the way.

LEFT: SPC Lynn Cox, of the 626th Supply Maintenance
Company, 113th Sustainment Brigade, North Carolina
Army National Guard, works her way down a wooden
beams obstacle encouraged on by her sponsor, SSG
Donald Hill, also of the 626th Supply Maintenance
Company, during the obstacle course event of the 2019
North Carolina Best Warrior Competition at the Camp
Butner Training Center in Stem, N.C.

LEFT: SGT Gary Payne (right) of the North Carolina
National Guard’s 694th Supply Maintenance Company,
113th Sustainment Brigade, participates in the 2019
North Carolina Best Warrior Competition while spurred
on by his sponsor, SSG Joshua Covington, also of the
694th Supply Maintenance Company.




HELP MAKE A DIFFERENCE
FOR GUARD FAMILIES

Show your support for the North Carolina Guard while
helping fellow North Carolina Guard Families by adding a
new look to your car or truck.

The North Carolina Department of Motor Vehicles (DMV) offers a specialty
“In God We Trust” license plate and a portion of the money paid for the plate
goes to the Soldiers and Airmen Assistance Fund (SAAF). The cost of the
specialty plate is $30.00, with $20.00 going directly to SAAF.

ORDER YOUR PLATE ONLINE TODAY by going to NCDot.gov/dmv and
typing “specialty license plates” in the search field at the top of the window
or visit your local DMV office.

Soldiers from the North Carolina National Guard’s 1-130th Attack Reconnaissance Battalion and Detachment 1, B Company, 638th Aviation Support

Battalion march during a deployment ceremony at the Hope Community Church, in Raleigh, N.C., April 2018 prior to the unit's deployment to Afghanistan in
support of Operation Freedom's Sentinel.
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30th ABCT is
“ROC”Ing the Road
to War

Story and Photos by
SSG Leticia Samuels

enijor leaders from North Carolina Major
Subordinate Commands gathered at the
Claude T. Bowers Military Center to
participate in the Rehearsal of Concept (ROC)
drill March 2-3, 2019, supporting the 30th
Armored Brigade Combat Team (ABCT)’s
upcoming deployment to Southwest Asia.
ROC drills are a visual learning aid that
allows leaders to sit side by side as they
communicate their concept of operations for
a training exercise, maneuver or use of force,
while describing the sequence of events in
detailed phases.
“You lay it visually out and walk through
a sequence of events by phases,” said North
Carolina National Guard Operations
Noncommissioned Officer in Charge SGM

Brian Webb. “You bring all the players to the
table and give everyone the utmost situational
awareness of what is going on. This validates
the plan to the senior staff section that says
‘yes I understand this plan and here is how I
am going to execute it””

Guard units have to attain several
validation points required to complete
a successful mobilization into theater.
Deploying a unit of the 30th ABCT's size,
which is scheduled to deploy later this year,
takes numerous joint efforts and resources.

Leaders from the National Guard
Bureau (NGB), U.S. Army Forces Command
(FORSCOM) and First Army have the
opportunity to observe and ask questions
about the various aspects of the moving parts
leading up to this deployment.

“NGB has been a great asset for us,” said
MAJ Benjamin Balazs, operations officer
assigned to the 30th ABCT. “They have been
going to the different Guard units in the
country to see who is able to support us in
terms of equipment and personnel. It is not
just the 30th that is deploying. We are going
to have Soldiers from several different parts of
the country”

The sustainment readiness model has
become the evolution of National Guard
units to assess and evaluate their readiness in
a shorter timeframe while building combat
power to deploy. Evolving from the Army
Force Generation (ARFOGEN) cycle, the
North Carolina National Guard is the last of
the first five Guard units evaluated for the
proof of concept of Army National Guard
4.0—also known as the sustainment readiness
model. This model dictates units accelerate
their readiness cycle by a three-year training
cycle and validates their readiness in the
fourth year.

“We are the last ones to rotate into a
mission and can’t fail,” said COL Robert
Bumgardner, the 30th ABCT commander.
“This doesn’t just stand for the 30th or the
State of North Carolina—it represents all the
National Guard units. The director of the
National Guard and all TAGs [The Adjutants
General] across the country have said ‘hey, we
can do this”

Bumgardner said the brigade would go
to the National Training Center in California
before deploying into country abroad without
any breaks, which is atypical for Guard units.



“This is the Guard saying ‘Hey Army,
we are going to do what we are going to
do,” said COL Bumgardner. “Our success
is the Guard’s success.”

During this accelerated timeline,
Soldiers utilize all military equipment
to the fullest capacity, testing armored
combat brigade teams in over 1,000 square
miles of the San Bernardino County
terrain.

“The biggest benefit is no Guard
brigade has ever deployed all of its
equipment into country; said COL
Bumgardner. “This gets all of our equipment
where it needs to be, and it allows us to ‘train
like we fight. This also rebuilds our ability to
maintain our equipment, which the Guard
really lacks”

The 30th ABCT deployed twice in support
of Operation Iraqi Freedom, serving in 2004
and 2009. Their 2004 deployment took place
in the Diyala Province, conducting nearly
19,000 combat patrols, 3,700 joint patrols with
the Iraqi National Guard, 110 ambushes and
36 deliberate raids in efforts to capture or kill
enemy forces.

The second deployment in 2009 focused

on fostering growth in the economy and the

local communities by assisting with civil
capacity projects and developing relationships
with the local populace, key leaders in the
region and the Iraqi Security Forces.

“This is the main effort for North Carolina
and this has been our main effort going on
two years now and it will be for the next year
and a half” said MG James Ernst, the deputy
adjutant general of North Carolina. “This is
our main effort and our ROC drill today. This
briefing is for us to work out all the problems
so we don’t have problems as we go forward so
the only dumb question is the one that is not
asked. I expect this to be very interactive as we
work our way through this””

TOP: North Carolina Army National Guard Soldiers,
along with sta from the National Guard Bureau and
the U.S. Army Forces Command, observe a Rehearsal of
Concept drill at the Claude T. Bowers Military Center,
March 2019 in preparation for an upcoming deployment
of the 30th Armored Brigade Combat Team.

INSET: MAJ Charlyne Jacobs, the North Carolina Army
National Guard safety and occupational manager,
explains her concept for safety during the Rehearsal of
Concept drill at the Claude T. Bowers Military Center
March 2019.




Children of North Carolina National Guard members participate in a Sleeping With the Fishes event March 2019, at
the North Carolina Aquarium at Fort Fisher.

Sleeping with the
Fishes Gives Guard
Children a Chance
to Bond

Story and Photos by SSG Mary Junell

hildren of National Guard service
members have a unique experience.
They are not fully Army or Air
Force brats as children of active duty service
members call themselves, but they do have
to deal with their parents being away for
training one weekend a month, annual
training in the summer and other missions or
deployments they are called to support.

A group of North Carolina National
Guard (NCNG) children recently had an
opportunity to spend time with kids just like
them during the Sleeping with the Fishes
event March 23, 2019, at the North Carolina
Aquarium at Fort Fisher.

The event was sponsored by Kids on
Guard, a non-profit organization that
supports the North Carolina National Guard
Family Programs.

Twenty-six children spent the night in
the aquarium next to one of the large tanks
holding fish and small sharks. They learned
about reptiles native to North Carolina and
had an opportunity to pet a yellow rat snake,
a turtle and a baby alligator.

The children also completed a scavenger
hunt and had a behind-the-scenes look at
the aquarium after they woke up the next
morning, but more importantly, they had an
opportunity to see that they are not alone.

“It’s really important for Guard kids to
meet other Guard kids because they’re so
spread out throughout the State,” said Kristi
Wagner, an NCNG Child and Youth Program
coordinator. “It’s really great that they can
make that connection. We find that the kids
create a bond really quickly”

Wagner said that unlike the children of
active duty service members, the children
of Guard service members sometimes find
themselves as the only military kid in their
school or community.

“They are so spread out across the State
that they may not have any other military






INVESTING IN SOLDIERS,
INVESTING IN THE FUTURE

The North Carolina National Guard Tuition Assistance Program (NCTAP) provides tuition
assistance for active members of the North Carolina Army or Air National Guard. Assistance
for tuition to qualified members of the North Carolina Guard is AWARDED UP TO $4,515
PER ACADEMIC YEAR.

To qualify for funds, a Service Member must:

* Be an active drilling member of the North Carolina National Guard prior to the start date
of classes

* Bein good standing (no flags for any reason)

* Be attending a school, certificate program or degree program approved to receive
NCTAP funding.

* Meet the Satisfactory Academic Progress requirements for the school
* Have 2 years remaining with the North Carolina National Guard at the end of the

academic period for which the award is applied

FOR MORE INFORMATION on the NCTAP, visit NC.NG.mil/ESO/Pages/NCTAP.aspx



